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KPHA Board of Directors Meeting  
Tuesday, July 23, 2002 - 1:30 p.m. to 2:00 p.m. 

Conference Call 
 

Minutes 
 

Present:  
 
Ken Davis, Secretary 
Janice Dunwell, APHA Delegate 
Sally Finney, Executive Director 
Phil Griffin, Director At-Large 
Cheryl Baňez Ocfemia, Epidemiology Section  
Shirley Orr, Past President 
Sharon Patnode, Treasurer 
Kay Powell, Nutrition Section 
Mindee Reece, President 
Kimber Richter, Director At-Large 
Barb Riley, Director At-Large 
Vada Winger, Public Health Nursing Section 
 
Absent: 
Earnest Barnes, Environmental Health Section 
Carolyn Jenlink, Health Promotion/Health Education Section 
Joe Johnson, Social Work Section 
Amanda Maltby, Student Section 
Starr Moore, Child Care Licensing & Registration Section 
Shirley O’Dell, Child Care Licensing & Registration Section 
Sue Riley, Laboratory Section 
 
 
 
Mindee Reece, KPHA President called the meeting to order at 1:30 p.m., and referred to the 
three proposed amendments to the KPHA By-Laws, which were e-mailed to the Board on July 17, 
2002.  The first and second, were proposed amendments to By-Laws Article III; Sections 1 and 2; 
the third, a proposed an amendment to add a new By-Law Article XII; Section 9, establishing a 
new child care licensor award. 
 
I. Proposed By-Law Amendments to Article III (Action Item) 
 
Article III 
 
Section 1 Dues for KPHA shall be established by the membership at the annual meeting or 

by special meeting in accordance with Article VI, Section 3 Article IX, Section 3.  
The Board of Directors may adjust and/or restructure the dues in between 
annual membership meetings as long as the revised dues do not exceed 
those set by the membership. 

 
Section 2 The membership period shall be for one year from the date dues payment is 

received by KPHA.  Nonpayment of dues after the membership period has 
expired will result in termination of membership privileges. The Board of 
Directors may adjust and/or restructure the membership period but may 
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not extend the period beyond one year without approval of the 
membership. 

 
Rationale 
 
Section 1 The reference change is a correction.  The reference that is currently in the 

bylaws refers to Board meetings, but the intent of the reference is directed 
toward membership meetings. 

 
 By allowing the board the leverage to adjust membership structure and dues 

within the limits set by the membership, the organization will have the ability to 
respond in a timely manner to recommendations and suggestions to improve the 
marketability of the organization. 

 
Section 2 By allowing the board the leverage to adjust membership periods within the limits 

set by the membership, the organization will have the ability to respond in a 
timely manner to recommendations and suggestions to improve the marketability 
of the organization. 

 
Earlier, two board members Ken Davis and Phil Griffin exchanged e-mails clarifying various 
points on the suggested bylaws changes related to dues.  What follows are excerpts from Ken 
and Phil's messages. 
 
>>>>>>>>>>>>>>>>>>>>>> 
Ken's original question:   
 
"It might be helpful for you to provide an example of what is meant by, 'recommendations and 
suggestions to improve the marketability of the organization.' 
 
I'm not certain I understand what is the current allowable threshold, for which the Board could 
determine '...the revised dues do not exceed those set by the membership.'" 
 
Phil's response: 
 
"This came from a discussion Sally, Mindee and I had with the new consultant.  We were looking 
at some ways to make memberships more appetizing to prospective members.  Having heard 
many times that dues were too high, we wanted to look at some alternatives.  One idea was to 
acknowledge that there will be no raises for State employees in FY 2003 and so maybe we could 
offer a 'buy one get one free' membership.  While this would not necessarily increase funds, it 
could increase membership roles.  In order to do this under the current bylaws, it would have to 
be done at annual meeting with full membership vote.  Another point is the recommendations of 
the marketing study and the marketing committee has been to look restructuring the association 
memberships and others based on a tier system by organization size or budget.  Again, this 
would currently require a full membership vote. 
 
If we move forward with this amendment, it would empower the board to make changes in 
between membership meetings as long as the changes did not exceed the membership dues set 
by the membership.  In other words, we could do a one-year special as long as the individual 
membership rate did not exceed $50.  We could restructure so that organizations with budgets of 
<250,000 did not pay the same as organizations of $2,500,000 as long as the dues did not 
exceed $300. 
 
To make this change allows the board to be more responsive to the current economic and 
political climate in a more timely manner.  As the marketing consultant is more out working the 
field more, we will see more of what the market is looking for in our product pricing and we could 
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respond to the market rather than being tied to what the market may have been saying months 
prior." 
 
Clarification from Ken: 
 
"I am interpreting this as allowing the Board to have authority to selectively reduce membership 
dues.  Is this a correct reading of the intent of the motion?  I also understand that the purpose of 
such abatement would be to attract new members, then capture them in a retention effort later.  Is 
this a correct interpretation of this 'marketing' effort? 
 
While in concept I can support this proposal, I'm not certain that the general membership will 
understand the nuance of this proposal, without some clear collateral information/explanation." 
 
Phil's closing response: 
 
"Yes Ken, you are understanding the intent exactly.  I agree, we will need to provide clearer 
information to board and to membership." 
>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> 
 
The Board discussed the merits of the proposal, reaffirmed the need to clarify the rationale, by 
incorporating some of the explanatory information found in the e-mail exchange.  Phil Griffin and 
Ken Davis agreed to work to improve the rationale statement following the meeting. 

 
• Action: The KPHA Board unanimously passed a motion to amend the by-laws, as proposed; 

and to provide written notice of the proposed amendment to all active members at least 30 
days prior to the annual meeting, in accordance with Article XVI.  Such amendment will 
require a 2/3 vote of those members present and voting for adoption. 
Motion by Phill Griffin, Second by Kimber Richter. 

  
II. Proposed By-Law Amendments to Article XII, Child Care Licensor Award 

(Action Item) 
 
A request for an amendment to the KPHA By-Laws, adding a new Article XII; Section 9 was 
submitted by Shirley A. Norris, lifetime member of KPHA, and former Director of KDHE’s 
Department of Child Care Licensing and Registration. 
 
Purpose:  To add an award for outstanding service in the field of child care regulation to a child 
care licensor. 
 
Rationale: Child care licensing has been a public health service since 1919 when Dr. Crumbine 
encouraged the passage of the statute requiring all out-of-home care of children to be licensed. 
Dr. Crumbine recognized that the state had a responsibility to protect the health, safety and 
welfare of children when they were unattended by their parents or guardians, and believed that 
the public health department was the appropriate agency to carry out this function. The first child 
care licensor was a public health nurse. In the intervening years, persons with varying 
professional backgrounds have been child care licensors, but their goal has always been the 
same - to prevent harm from coming to children in out-of-home care, whether residential care, 
foster care, or day care. Being an effective licensor involves professionalism, dedication, 
objectivity, skill in working with people, and knowledge of a variety of subjects relative to children 
- child development, nutrition, health, safety, age-appropriate programming.  Although it is a 
difficult, not always appreciated task, the reward is in knowing that licensors make a difference in 
the lives of children.  
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I believe that effective child care licensors should be recognized by KPHA with an award 
specifically honoring persons in this field of public health, and I urge the KPHA Board to approved 
an amendment to the By-Laws to include this award.   
 
Fiscal Impact - From $35 to $50 per year.  
 
Motion by Sharon Patnode, Second by Janice Dunwell. 
 
The Board discussed the merits of the proposed amendment.  After some discussion, the Board 
decided that the matter should be referred to the Awards Committee, in an effort to evaluate and 
recommend a general policy for establishing new association awards.  Specifically, requesting 
that the Awards Committee provide guidance and recommendations that would help distinguish 
section awards versus KPHA awards. 

 
• Action: The KPHA Board tabled the motion as presented, and referred the proposal to the 

Awards Committee, requesting that the Awards Committee provide a general policy for 
establishing new association awards, and provide recommendations for development of 
section awards, distinct from KPHA awards. 
Motion by Phill Griffin, Second by Kay Powell. 

 
Adjournment  

The meeting was adjourned @ 2:05 p.m. 
 

Next Board Meeting 
Tuesday, September 24, 3:30 pm to 4:30 pm, Wichita (Holiday Inn Select). 
 

Pending Agenda Items: 
 

• Action of 07/23/02 – By-Laws Amendment:  Amendment to Article III; Sections 1 & 2. 
• Action of 07/23/02 – By-Laws Amendment:  Amendment to Article XII; Sections 9 

(Tabled and referred to Awards Committee). 
• Action of 06/28/02 – Board Elections:  That the following 2002 slate of candidates be 

presented for election: 
• President Elect –  David Bourdon and Kimber Richter 
• Treasurer -  Sharon Patnode 
• Director At-large - Allison Alejos and Gloria Vermie. 

• Action of 06/28/02 – 2002 Awards: The 2002 KPHA awards to be presented at the 
annual conference. 

• Action of 06/28/02 – Membership Recruitment:  Sally Finney to explore a contract with 
consultant(s) by July 31, 2002, using the KHF grant for the purpose of membership 
development and promotion. 

• Action of 06/28/02 – Education and Training:  Sally Finney to explore a contract for 
services focused on development of education and training initiatives. 

• Action of 06/28/02 – Conference Budget:  Conference Planning Committee to submit 
request for 2002 budget adjustment. 


